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REVIEW TIMETABLE

Date of last central JULY 2022

office review:

Review Period: 1 year (minimum)

Owner: Matthew Close

Date of next central JULY 2023
office review:
Date of next school August 2023

level review:

Type of policy:

United Learning Policy

Recommends school
policy for Group Board
approval

Local Governing
Body

Group Board: Group Board approves

United Learning Policy

The Policy will be reviewed annually, as set out below:

Policy reviewed centrally July 2022

Policy tailored by individual schools August 2022
Policy ratified by Local Governing Bodies September 2022
Policy approved by the Group Board July 2022
Implementation of Group Policy September 2022

KEY EXTERNAL CONTACT DETAILS

Local Authority Designated Officer

Lorissa Webber
Julie Fisher
Jacqueline Alsop

TEL: 07774 332675
EMAIL: lado@achievingforchildren.org.uk

Local Authority Children’s Social Services

TEL: 0208 547 5008
EMAIL: Iscb-support@kingrichlscb.org.uk

OUT-OF-HOURS EMERGENCY
DUTY TEAM TEL: 0207 770 5000

Multi-Agency Safeguarding Hub

TEL: 0208 547 5008
EMAIL: Iscb-support@kingrichlscb.org.uk

Support and Advice about Extremism

Police

PC Emily Brooker

TEL: 07917 072816

EMERGENCY: 999

NON-EMERGENCY NUMBER: 101
EMAIL: emily.l.brooker@met.police.uk

Local Authority
Kingston Upon Thames
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TEL: 0208 547 5039
EMAIL: Iscb-support@kingrichlscb.org.uk
PREVENT LEAD: Marion Todd

Department for Education
NON-EMERGENCY NUMBER: 020 7340 7264
EMAIL: counter.extremism@education.gsi.gov.uk

dedicated helpline

NSPCC’s what you can do to report abuse | TEL: 0808 800 5000

EMAIL: help@nspcc.org.uk

Disclosure and Barring Service

Disclosure Service

ADDRESS: DBS customer services, PO Box 3961, Royal
Wootton Bassett, SN4 4HF, United Kingdom

TEL: 03000 200 190

EMAIL: customerservices@dbs.gov.uk

Barring Service

ADDRESS: DBS customer services, PO Box 3961, Royal
Wootton Bassett, SN4 4HF, United Kingdom

TEL: 03000 200 190

Teaching Regulation Agency

TEL: 0207 593 5393
EMAIL: misconduct.teacher@education.gov.uk

OFSTED (Concerns)

TEL: 0300 123 4666
EMAIL: CIE@ofsted.gov.uk

KEY SCHOOL CONTACT DETAILS

United Learning Trust (ULT)

Chair of UCST
Ros Given-Wilson
EMAIL: company.secretary@unitedlearning.org.uk

Head of Safeguarding

Darran Ellison-Lee, Director of Primary Education
TEL: 07713 491000

EMAIL: Darran.Ellison-Lee@unitedlearning.org.uk

Acting Head of Independent Schools
Fiona Boulton

TEL: 01832 864506

EMAIL: fijboulton@guildfordhigh.co.uk

Director of Safeguarding (United Learning)
Frazer Smith

TEL: 07826934336

EMAIL: frazer.smith@unitedlearning.org.uk

Local Governing Body (LGB)

Chair of LGB
Ade McKeon
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EMAIL: ade.mcKeon@surbitonhigh.com

Nominated Safeguarding Governor of LGB
Gerry Holden

EMAIL: gerry.holden@surbitonhigh.com
Nominated E-Safety Governor of LGB
Gerry Holden

EMAIL: gerry.holden@surbitonhigh.com

Designated Safeguarding Lead
(DSL) and Deputy Designed
Safeguarding Leads (DDSLs)

Main DSL for the School

Matthew Close

TEL: 0208 546 5245

Out of hours: 020 8439 1505

EMAIL: matthew.close@surbitonhigh.com

Deputy DSL

Jon Owen

TEL: 0208 546 5245

EMAIL: jon.owen@surbitonhigh.com

Assistant DSL and EYFS DSL

Tracey Chong

TEL: 0208 546 5245

EMAIL: tracey.chong@surbitonhigh.com
Assistant DSL

Sally Johnston

TEL: 0208 546 5245

EMAIL: sally.johnston@surbitonhigh.com

Assistant DSL

Louise McCabe-Arnold

TEL: 0208 546 5245

EMAIL: louise.mccabe-arnold@surbitonhigh.com

Assistant DSL

David Williams

TEL: 0208 546 5245

EMAIL: david.williams@surbitonhigh.com

Assistant DSL

Garnette Watts

TEL: 0208 546 5245

EMAIL: garnette.watts@surbitonhigh.com

Assistant DSL
Stuart Murphy
TEL: 0208 546 5245
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EMAIL: stuart.murphy@surbitonhigh.com

Designated E-Safety Lead
matthew.close@surbitonhigh.com

TEL: 0208 546 5245

EMAIL: matthew.close@surbitonhigh.com

Designated  Teachers
Looked After Children

for

Matthew Close
TEL: 0208 546 5245
EMAIL: matthew.close@surbitonhigh.com

Head/Principal

Rebecca Glover
TEL: 0208 546 5245
EMAIL: Rebecca.glover@surbitonhigh.com
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SURBITON

POLICY STATEMENT

This policy applies to Surbiton High School (“the school”) which includes the EYFS setting. United
Learning Trust requires the School’s Local Governing Body to review and update this policy annually
(as a minimum). This policy is available on the school website. This policy is ratified annually by the
United Learning Group Board.

This policy has regard to the following guidance and advice, as amended from time to time (and any
supplemental guidance/advice referred to therein):

e Keeping Children Safe in Education (September 2022) (‘KCSIE’)

e Disqualification under the Childcare Act 2006 (August 2018)

e What to do if you're worried a child is being abused: advice for practitioners (March 2015)

e UKCIS Sharing nudes and semi-nudes: advice for education settings working with children and
young people December 2020

e Mental Health and Behaviour in Schools (November 2018)

e Preventing and Tackling Bullying (July 2017)

e  Working Together to Safeguard Children (July 2018)

e Information sharing: advice for practitioners providing safeguarding services to children,
young people, parents and carers (July 2018)

e Revised Prevent Duty Guidance: for England and Wales (April 2021)

e Protecting children from radicalisation: the prevent duty - Guidance for schools and childcare
providers on preventing children and young people from being drawn into terrorism (updated
August 2015)

e Relationships education, relationships and sex education (RSE) and health education (updated
September 2021)

e Statutory Framework for the Early Years Foundation Stage (updated September 2021)

e Equality Act (2010)

e The Human Rights Act (1998)

This policy also takes into account the procedures and practice of Kingston Upon Thames local
authority and the published safeguarding arrangements set out by the Kingston and Richmond
safeguarding partners. The Local Governing body and its senior leadership team, especially their
designated safeguarding leads, will:

e make themselves aware of and follow their local arrangements (including the local criteria
for action and the local protocol for assessment)

e ensure this is reflected in their own policies and procedures

e supply information as requested by the three safeguarding partners

e work with social care, the police, health services and other services to promote the welfare
of children and protect them from harm

Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families has a role to play. In order to fulfil this
responsibility effectively, all practitioners should make sure their approach is child centred. This
means that they should consider, at all times, what is in the best interests of the child. If children
and families are to receive the right help at the right time, everyone who comes into contact with
them has a role to play in identifying concerns, sharing information and taking prompt action.
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The school will ensure they facilitate a whole-school approach to safeguarding. This means ensuring
safeguarding and child protection are at the forefront and underpin all relevant aspects of process
and policy development. Staff working with children should have an attitude of ‘it could happen
here’ and no reports in their school it does not mean it is not happening. Ultimately, all systems,
processes and policies should operate with the best interests of the child at their heart. Where there
is a safeguarding concern, the school will ensure the child’s wishes and feelings are taken into
account when determining what action to take and what services to provide. Systems are in place
for children to express their views and give feedback.

CONCERNS ABOUT A CHILD

The school always has a duty to consider the best interests of the student and take action to enable
all students to achieve the best outcomes. Safeguarding and promoting the welfare of children is
everyone’s responsibility. Everyone has a role to play in identifying concerns, sharing information and
taking prompt action in accordance with this policy.

The School has arrangements for listening to children and providing early help and processes for
children to raise concerns about themselves or their peers. Details of these arrangements can be
found on the ‘Whom can | talk to?’ poster displayed on Form notice boards, Head of Year
noticeboards, all toilet doors and in the Welfare Centre. In addition, each year pupils are reminded of
who they can talk to via a PSHE session.

Staff should expect to support social workers and other agencies following any referral.

Definitions of Safeguarding and Types and Signs of Abuse

Safeguarding and promoting the welfare of children is defined as protecting children from
maltreatment; preventing impairment of children’s mental and physical health or development;
ensuring that children grow up in circumstances consistent with the provision of safe and effective
care; and taking action to enable all children to have the best outcomes.

Abuse is a form of maltreatment of a child. Somebody may abuse, exploit, or neglect a child by
inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those known to them, by other children, or, more rarely, by
others (e.g. via the internet).

Technology is a significant component in many safeguarding and well-being issues. Abuse can take
place wholly online, or technology may be used to facilitate offline abuse. In many cases abuse will
take place concurrently via online channels and in daily life. They may be abused by an adult or adults
or by another child or children. Abuse can be:

e physical abuse

e emotional abuse

e sexual abuse; and/or
e neglect.
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All staff should be aware of indicators of abuse and neglect. Staff are referred to Appendix 1 of this
policy for further detail of the types of abuse and possible signs of abuse. Staff should always be
vigilant and raise any concerns with the DSL or DDSL.

PROCEDURES FOR DEALING WITH CONCERNS ABOUT A CHILD

All staff should be aware that children may not feel ready or know how to tell someone that they are
being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful.
For example, children may feel embarrassed, humiliated, or being threatened. This could be due to
their vulnerability, disability and/or sexual orientation or language barriers. This should not prevent
staff from having a professional curiosity and speaking to the DSL if they have concerns about a child.

If staff suspect or hear an allegation or concern of abuse or neglect from a child or any third party,
they must follow the relevant procedure below. All staff should:

* allow the pupil to speak freely and lead the discussion; never stop a pupil who is freely
recalling significant events and do not press for details by asking questions, e.g. “What did
they do next?”;

* remain calm and do not overreact — the pupil may stop talking if he or she feels that he or
she is upsetting you;

* listen and be supportive - give reassuring nods or words of comfort e.g. ‘I’'m so sorry this
has happened’, ‘l want to help’, ‘This isn’t your fault’, ‘You are doing the right thing in
talking to me’;

* accept what the pupil says without challenge — reassure him or her that he or she is safe,
that he / she is doing the right thing and that you recognise how hard it is for him / her;

* do notadmonish the pupil for not disclosing earlier. Saying ‘l do wish you had told me about
this when it started’ or ‘I can’t believe what I’'m hearing’ may be your way of being
supportive but the pupil may interpret it that he / she has done something wrong;

* do not be afraid of silences — remember how hard this must be for the pupil;

* Never ask investigative questions — don’t put words in the pupil’s mouth, or ask leading
guestions such as ‘How many times this has happened?’ '‘Does it happen to siblings too?’,
or 'What does your mother think about all this?’;

* don't investigate — but you may use questions such as, ‘Is there anything else you'd like to
tell me?’;

* do not offer any physical touch as comfort - it may be anything but comforting to a child
who has been abused;

* do not lay blame or criticise either the pupil or the perpetrator;

* do not promise complete confidentiality — although you can explain that he / she has done
the right thing and tell him / her that you will only be passing this information on to the
appropriate person within School in order to keep him / her and other children safe;

* tell the pupil what will happen next —the pupil may agree to go with you to see the
designated person. Otherwise let him/her know that someone will come to see him/her
before the end of the day;

* report the information immediately to the School’s DSL, the Deputy Designated
Safeguarding Lead or an Assistant Designated Safeguarding Lead
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* do not discuss the matter with anyone else;

* seek support if you feel distressed;

All concerns, discussions and decisions made, and the reasons for those decisions, should be
recorded in writing. Information should be kept confidential and stored securely. It is good practice
to keep concerns and referrals in a separate child protection file for each child. Staff are referred to
Appendix 5 of this policy for further clarity on reporting procedures.

Records should include:

¢ a clear and comprehensive summary of the concern;
¢ details of how the concern was followed up and resolved;
¢ a note of any action taken, decisions reached and the outcome.

Surbiton High School recording requirements are as follows:

o All staff are expected to complete a safeguarding concern form when they have a concern.
This is available via the MIS. It must be produced as a paper copy, signed by the member of
staff and given, in person, to a DSL

e All safeguarding Concern forms are kept by the DSL.

e All concerns are logged by the DSL / ADSL on the Safeguarding and Vulnerable Pupil register.
This is an Excel file with restricted access.

e A record of the concern is also held as a Child Protection ‘Contact’ on the pupil’s MIS file.
Again, this has restricted access. The record should include the date, time and place of the
conversation and detail of what was said and done by whom and in whose presence and
signed by the person making it. Where a report includes online elements or the sharing of
images, staff are reminded not to view or forward any illegal images of a child but note what
has been reported. Further guidance can be found in the Sharing nudes and semi-nudes:
advice for education settings working with children and young people.

Where there is a safeguarding concern, the School will ensure the student’s wishes and feelings are
taken into account wherever possible and will work with them (and their families where appropriate)
when determining what action to take and what services to provide. This is particularly important in
the context of harmful sexual behaviours, such as sexual harassment and violence. The School
manages this by discussing such matters with at least two members of staff present, one of whom will
be female. Ensuring the pupil is aware of the process and that they are happy to continue. Parents will
be invited to the discussions as appropriate.

Information sharing: Safeguarding information will often be special category personal data and the
school will comply with data protection law and have due regard to the Department for Education’s
guidance ‘Information sharing - Advice for practitioners providing safeguarding services to children,
young people, parents and carers’ (2018), and the relevant provisions of KCSIE when sharing such
data. Personal information may be shared by the school with a third party (such as the police or local
authority) without consent if there is a lawful basis to do so such as, where doing so is in order to
promote a child’s welfare, or where their safety may be at risk. This is because the Data Protection
Act 2018 includes ‘safeguarding children and individuals at risk’ as a condition that allows
information to be shared without consent in certain circumstances. Any decision to share or
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withhold information will be recorded together with the reasons for it and who the information has
been given to. The school operates its processes with the best interests of the student at its heart.

Information sharing is vital in identifying and tackling all forms of abuse and neglect, and in
promoting children’s welfare, including their educational outcomes. Schools have clear powers to
share, hold and use information for these purposes. The school will ensure relevant staff comply
with the relevant data protection principles when processing and sharing personal information, as
provided for in the Data Protection Act 2018 and the UK GDPR. As part of this, the school will ensure
that members of staff:

e are confident of the processing conditions which allow them to process and share
information for safeguarding purposes, including information which is ‘special category
personal data’.

e understand that ‘safeguarding of children and individuals at risk’ is a processing condition
that allows practitioners to share special category personal data without consent in certain
circumstances.

e Do not provide pupils’ personal data where the sharing does not comply with data
protection law.

When sharing information staff will ensure they comply with group data protection policies and
keep records of disclosures as required by these policies. These are available to staff via the United
Learning Policies Portal. For further information about how the School processes pupil personal
data, please see the Privacy Notice on the website.

What staff should do if they have concerns about a child

If staff (including governors, agency staff and volunteers) have any concerns about a child’s welfare
they should act immediately and should speak with the School’s DSL, DDSL or ADSL. If, in exceptional
circumstances, the DSL, DDSL or ADSL is not available, this should not delay appropriate action being
taken and staff should consider speaking to a member of the Senior Leadership Team and/or take
advice from local children’s social care. In these circumstances, any action taken should be shared
with the DSL, DDSL or ADSL as soon as is practically possible.

The DSL will consider the appropriate action to take in accordance with the threshold document
published by the school’s local safeguarding partners. Options will include:

e managing any support for the child internally via the school’s own pastoral support processes;
e making an early help assessment; or

e making a referral for statutory services and / or

e making a referral to the police.

If a child’s situation does not appear to be improving, the DSL (or the person that made the referral)
should consider following local escalation procedures to ensure their concerns have been addressed
and to ensure that the child’s situation improves.
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Staff should not assume a colleague, or another professional will take action and share information
that might be critical in keeping children safe. They should be mindful that early information sharing
is vital for effective identification, assessment and allocation of appropriate service provision, whether
this is when problems are first emerging, or where a child is already known to local authority children’s
social care (such as on a child in need or child protection plan). Staff should challenge any inaction and
follow this up with the DSL and children’s social care as appropriate. All concerns, discussions and
decisions made and the reasons for those decisions should be recorded in writing (in line with this

policy).

Early Help

Any child may benefit from early help, but all staff should be particularly alert to the potential need
for early help for a child who:

e Has a disability or has certain health conditions and has specific additional needs;

e Has special educational needs (whether or not they have a statutory education, health and
care plan);

e Has a mental health need;

e |sayoung carer;

e Is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines;

e s frequently missing/goes missing from care or from home;

e Is misusing drugs or alcohol themselves;

e s at risk of modern slavery, trafficking, sexual or criminal exploitation;

e s at risk of being radicalised or exploited;

e Has a family member (carer/guardian) in prison, or is affected by parental offending;

e Is in a family circumstance presenting challenges for the child, such as drug and alcohol
misuse, adult mental health issues or domestic abuse;

e Has returned home to their family from care;

e s at risk of honour-based abuse such as Female Genital Mutilation or Forced Marriage;

e s a privately fostered child.

e s persistently absent from education, including persistent absences for part of the school
day.

All staff should be aware that behaviours linked to drug taking and/or alcohol misuse, deliberately
missing education and consensual and non-consensual sharing of nudes and semi-nudes images
and/or videos can be signs that children are at risk.

Early help means providing support as soon as a problem emerges at any point in a child's life, from
the foundation years through to the teenage years.

In the first instance, staff who consider that a student may benefit from early help should discuss this
with the School’s DSL, DDSL or ADSL. If early help is appropriate, the DSL will generally lead on liaising
with relevant agencies and setting up inter-agency assessment as appropriate. Staff may be required
to support other agencies and professionals in an early help assessment, in some cases acting as the
lead professional. The DSL will support staff in liaising with external agencies and professionals in an
inter-agency assessment, as appropriate. If early help is appropriate, the matter will be kept under
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constant review and consideration given to a referral to children's social care if the student's situation
does not appear to be improving or is getting worse.

What staff should do if a child is suffering, or is likely to suffer from harm

If staff (including governors, agency staff and volunteers) believe that a child is suffering, or is likely to
suffer from harm, or is in immediate danger it is important that an immediate referral to children’s
social care (and/or the Police if appropriate) is made in accordance with the Kingston Borough Local
Authority referral process. Anyone can make a referral. If anyone other than the DSL makes a referral,
they should inform the DSL as soon as possible that a referral has been made. Children’s social care
assessments should consider where children are being harmed in contexts outside the home, so it is
important to provide as much information as possible as part of the referral process, to enable a
contextual approach (see further below re Contextual Safeguarding).

The School’s local safeguarding partners is Kingston and Richmond Safeguarding Children Partnership,
and the locally agreed safeguarding arrangements can be found here.

What staff should do if a child is seen as at risk of radicalisation

Staff should follow the school’s normal referral processes when there are concerns about children
who may be at risk of being drawn into terrorism, as set out above. This may include a referral to
Channel or children’s social care depending on the level of risk. However, if staff have concerns that
there is an immediate/significant risk of a child being drawn into terrorism they must call 999 or submit
a referral via Kingston and Richmond’s Single Point of Access. Advice and support can also be sought
from children’s social care.

The school, in recognition that students may be at risk of being drawn into terrorism or other forms
of extremism, carries out appropriate risk assessments (following consultation with local partners,
such as the Police) of the potential risk in the local area. Such risk assessments are discussed with the
Head, DSL and governors responsible for safeguarding to ensure the school’s safeguarding
arrangements are sufficiently robust to help prevent and protect children from being drawn into
terrorism and are regularly revised.

See further below for more information on radicalisation. Further guidance can be found in the
Revised Prevent duty guidance: for England and Wales April 2021.

What staff should do if they discover an act of Female Genital Mutilation (‘FGM’)

All staff should speak to the DSL, DDSL or an ADSL about any concerns about FGM. Teaching staff have
a separate duty to report to the Police cases where they discover that an act of FGM appears to have
been carried out on a girl under the age of 18. All staff are referred to Appendix 1 of this policy for the
procedure to be followed where they suspect or discover that a student may be at risk of FGM.

What staff should do if a child goes missing from education

Children who go missing from education, particularly on repeat occasions, is a potential indicator of a
range of safeguarding possibilities. The School’s procedures for unauthorised absence and for dealing
with children who go missing from education are available in the Missing Pupils policy. Further detail
can also be found at Appendix 1 of this policy.
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The School will report to Kingston Upon Thames local authority a student who fails to attend School
regularly or has been absent from School without the School’s permission for a continuous period of
5 school days or more.

Elective Home Education

Where a parent/carer has expressed their intention to remove a child from school with a view to
educating at home, the school will try to work together with the local authority and key
professionals to coordinate a meeting with parents/carers where possible. Ideally, this would be
before a final decision has been made, to ensure the parents/carers have considered what is in the
best interests of each child. This is particularly important where a child has SEND, is vulnerable,
and/or has a social worker. The school will inform the local authority of all deletions from the
admissions register when a child is taken off roll.

What staff should do if they have concerns about another staff member (including supply staff,
volunteers and contractors)

If staff have safeguarding concerns, or an allegation is made about another staff member posing a risk
of harm to children, then this should be referred to the Principal. Where there are
concerns/allegations about the Principal, this should be referred to the Chair of the LGB, Head of
Safeguarding and Head of Independent Schools. In the event of concerns/allegations of abuse being
made, staff are referred to the procedures below regarding managing allegations of abuse against
staff (including volunteers).

What staff should do it they have concerns about safeguarding practices in the school

Where staff have concerns about poor or unsafe practices and potential failures in the school’s
safeguarding regimes, these should be raised in accordance with the school’s whistleblowing
procedures which can be found via the United Learning Hub. There will be no disciplinary action taken
against a member of staff for making such a report provided that it is done in good faith.

If staff and volunteers feel unable to raise an issue with the school, feel that their genuine concerns
are not being (or have not been) addressed or are concerned about the way a concern is being
handled, they may use other whistleblowing channels, such as the NSPCC whistleblowing helpline.
Contact details for the NSPCC helpline can be found on the Key Contacts page at the start of this policy.

CHILD-ON-CHILD ABUSE (INCLUDING SEXUAL VIOLENCE AND SEXUAL HARRASSMENT)

Safeguarding issues can manifest themselves via child-on-child abuse. Child-on-child abuse is any form
of physical, sexual, emotional and financial abuse, and coercive control, exercised between two or
more children and within children's relationships (both intimate and non-intimate). All staff working
with children are advised to maintain an attitude of “it could happen here”. Staff should recognise
that even if there are no reports, it does not mean that child-on-child abuse is not happening, it may
be the case that it is just not being reported

This is most likely to include, but may not be limited to:
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e Abuse in intimate personal relationships between children;

e Bullying (including cyberbullying);

e Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse);

e Sexual violence, such as rape assault by penetration and sexual assault (this may include an
online element which facilitates, threatens and/or encourages sexual violence);

e Sexual harassment, such as sexual comments, jokes and online sexual harassment, or
misogynistic messages which may be stand alone or part of a broader pattern of abuse;

e The non-consensual sharing of indecent images*, especially around chat groups, and the
sharing of abusive images, nudes, videos and pornography to those who do not want to
receive it (see further below);

e (Causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party;

e Initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include
an online element); and

e Upskirting, which typically involves taking a picture under a person’s clothing without them
knowing, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress or alarm.

The school recognises the gendered nature of child-on-child abuse (i.e., that it is more likely that
girls will be “victims” and boys, “perpetrators”). Even if there are no reports in their school it does
not mean it is not happening, it may be the case that it is just not being reported. As such, if staff
have any concerns regarding child-on-child abuse, they should speak to their designated
safeguarding lead (or deputy).

Child-on-child abuse can be associated with factors outside the school and can occur online and face-
to-face between two or more children of any age or gender. The school therefore takes a contextual
safeguarding approach to managing child-on-child abuse.

Child-on-child abuse is abuse and is never acceptable. The school takes a zero-tolerance approach. It

VNS

should never be passed off or dismissed as “banter”, “part of growing up”, “just having a laugh” or
“boys being boys”.

The School takes the following steps to minimise the risk of child-on-child abuse
- taking every opportunity to live out our School motto “May Love Always Lead Us” both by
example and by encouraging pupils to do likewise

- issuing and implementing a pupil Code of Conduct that emphasises the importance of
mutual respect and consideration for all members of the School community

- rewarding / praising kind and considerate behaviour

- challenging intimidating, unkind and inconsiderate behaviour wherever we encounter it,
however minor it may appear, issuing sanctions as appropriate

- strongly discouraging and challenging overtly sexualised behaviour or language; prohibiting
pornography in any form
- adopting a zero-tolerance approach to bullying
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- limiting opportunities for cyber-bullying/abuse by controlling the use of electronic devices
in School

- using Assemblies, Form Prayers, Friday Reflections, House events and PSHE to celebrate
and underline the importance of individuality, diversity, and the unconditional value of all
humans

- being alert to any behaviour or the development of circumstances which may suggest that
bullying / abuse could be more likely to happen (such as: the formation of gangs or assertive
cliques; certain pupils appearing to be uncomfortable in the presence of other pupils;
overtly sexualised behaviour / use of sexual language)- and reporting any concerns to a
senior member of staff

- publicising to pupils where to go if they are scared, intimidated, or concerned about others’
behaviour

- subjecting Year 12 Peer Mentors to a ‘vetting’ procedure and compulsory training before
they are allowed to begin mentoring younger pupils; they are subsequently monitored by
adults in the School

Consensual image sharing, especially between older children of the same age, may require a different
response. Whilst not abusive, children still need to know it is illegal, whilst non-consensual sharing is
illegal and abusive.

The school’s approach to pupil’s sharing nudes and semi-nudes images and or videos (also known as
sexting or youth produced sexual imagery) is that it should be treated as a safeguarding concern. The
DSL will then:

* hold an initial review meeting with appropriate School staff

* interview the young people involved (if appropriate)

* inform parents at an early stage and involve them in the process unless there is good
reason to believe that involving parents would put the young person at risk of harm

* ifthereis a concern a young person has been harmed or is at risk of harm a referral will
be made to children’s social care and/or the police immediately.

Further guidance can be found in the UKCIS Sharing nudes and semi-nudes: advice for education
settings guidance.

Where an issue of student behaviour or bullying gives ‘reasonable cause to suspect that a child is
suffering, or is likely to suffer, significant harm’, staff should follow the procedures below rather than
the School’s Anti-Bullying and Behaviour policies in the first instance:

What to do if staff suspect that a child may be at risk or hears a report of child-on-child abuse

For detailed information on what sexual violence and sexual harassment constitutes, important
context to be aware of, related legal responsibilities for schools and colleges, advice on a whole school
or college approach to preventing child-on-child sexual violence and sexual harassment and more
detailed advice on responding to reports see the Department for Education’s statutory guidance:
Keeping Children Safe in Education (2022), Part 5 — Child-on-child sexual violence and sexual
harassment
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Surbiton High School’s will manage child-on-child abuse allegations in line with its Child-on-child abuse
policy. These will be reviewed, at least annually.

The school’s initial response to a report from a child is important. How the school responds to a
report can encourage or undermine the confidence of future victims of sexual violence and sexual
harassment to report or come forward.

It is essential that all victims are reassured that they are being taken seriously, regardless of how
long it has taken them to come forward and that they will be supported and kept safe. Abuse that
occurs online should not be downplayed and should be treated seriously. All staff should be able to
reassure victims that they are being taken seriously and that they will be supported and kept safe. A
victim should never be given the impression that they are creating a problem by reporting abuse,
sexual violence or sexual harassment. Nor should a victim ever be made to feel ashamed for making
a report. It is important to explain that the law is in place to protect children and young people
rather than criminalise them, and this should be explained in such a way that avoids alarming or
distressing them.

It is important to note that children may not find it easy to tell staff about their abuse verbally.
Children can show signs or act in ways that they hope adults will notice and react to. In some cases,
the victim may not make a direct report. For example, a friend may make a report, or a member of
school staff may overhear a conversation that suggests a child has been harmed or a child’s own
behaviour might indicate that something is wrong. If staff have any concerns about a child’s welfare,
they should act on them immediately rather than wait to be told. All staff are trained to manage a
report. Effective safeguarding practice includes:

e if possible, managing reports with two members of staff present, (preferably one of them
being the designated safeguarding lead or a deputy). However, this might not always be
possible;

¢ not promising confidentiality at this initial stage as it is very likely a concern will have to
be shared further (for example, with the designated safeguarding lead or children’s social
care) to discuss next steps. Staff should only share the report with those people who are
necessary in order to progress it. It is important that the victim understands what the
next steps will be and who the report will be passed to;

e recognising that a child is likely to disclose to someone they trust: this could be anyone
on the school staff. It is important that the person to whom the child discloses recognises
that the child has placed them in a position of trust. They should be supportive and
respectful of the child;

e recognising that an initial disclosure to a trusted adult may only be the first incident
reported, rather than representative of a singular incident and that trauma can memory
and so children may not be able to recall all details or timeline of abuse;

e keeping in mind that certain children may face additional barriers to telling someone
because of their disability, sex, ethnicity and/or sexual orientation;

e listening carefully to the child, reflecting back, using the child’s language, being non-
judgmental, being clear about boundaries and how the report will be progressed, not
asking leading questions and only prompting the child where necessary with open
questions —where, when, what, etc. It is important to note that whilst leading questions
should be avoided, staff can ask children if they have been harmed and what the nature
of that harm was;
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e considering the best way to make a record of the report. Best practice is to wait until the
end of the report and immediately write up a thorough summary. This allows the staff
member to devote their full attention to the child and to listen to what they are saying.
It may be appropriate to make notes during the report (especially if a second member of
staff is present). However, if making notes, staff should be conscious of the need to
remain engaged with the child and not appear distracted by the note taking. Either way,
it is essential a written record is made;

¢ only recording the facts as the child presents them. The notes should not reflect the
personal opinion of the note taker. Schools should be aware that notes of such reports
could become part of a statutory assessment by children’s social care and/or part of a
criminal investigation;

¢ where the report includes an online element, being aware of searching screening and
confiscation advice (for schools) and UKCIS guidance on Sharing nudes and semi-nudes:
advice for education settings working with children and young people.

e informing the designated safeguarding lead (or deputy), as soon as practically possible, if
the designated safeguarding lead (or deputy) is not involved in the initial report.

If a staff member has a concern that a child may be at risk of or experiencing abuse by another child,
or that a child may be at risk of abusing or may be abusing other children, they should discuss their
concern with the DSL or DDSL without delay so that a course of action can be agreed.

The school recognises that a child is likely to disclose an allegation to someone they trust: this could
be any member of staff. By making such a disclosure the pupil is likely to feel that the member of staff
is in a position of trust.

All concerns/allegations of child-on-child abuse will be handled sensitively, appropriately and
promptly and will be investigated including consideration of the wider context in which it may have
occurred (as appropriate). The school treats all children involved as being at potential risk and ensures
a safeguarding response is in place for both the child who has allegedly experienced the abuse, and
the child who has allegedly been responsible for it. Immediate consideration will therefore be given
as to how best to support and protect all children involved/impacted.

The school will take into account the views of the child/children affected. Unless it is considered unsafe
to do so, the DSL should discuss the proposed action with the child/children and their parents
following appropriate liaison with children’s social care. The school should manage the child/children's
expectations about information sharing, and keep them and their parents informed of developments,
where appropriate and safe to do so.

All children affected by child-on-child abuse will be supported by a School counsellor, a member of
the Senior Leadership Team and their Head of Year and support from external agencies will be sought,
as appropriate. “Victims” will be reassured that they are being taken seriously and that they will be
supported and kept safe. The school recognises that children with special educational needs and
disabilities or certain health conditions can be more prone to peer on peer group isolation than other
children and will consider extra pastoral support for those children.

A student against whom an allegation of abuse has been made may be suspended from the school
during the investigation. The school will take advice from relevant local safeguarding partners on the
investigation of such allegations and will take all appropriate action to ensure the safety and welfare
of all students involved including the alleged “victim” and “perpetrator”. If it is necessary for a student
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to be interviewed by the Police in relation to allegations of abuse, the school will ensure that, subject
to the advice of the relevant local safeguarding partners, parents are informed as soon as possible and
that the students involved are supported during the interview by an appropriate adult and until the
investigation is completed. Confidentiality will be an important consideration for the school and advice
will be sought as necessary from the relevant local safeguarding partners, such as children’s social care
and/ or the Police as appropriate.

Reports concerning harmful sexual behaviour (including sexual violence and sexual harassment)

Consideration of safeguarding all those children involved in the safeguarding report will be immediate.
Following a report of sexual violence and/or sexual harassment the DSL will therefore consider the
appropriate response. Important considerations will include:

o The wishes of the victim in terms of how they want to proceed,;
The nature of the alleged incident, including whether a crime may have been
committed and/or whether harmful sexual behaviour has been displayed;
The ages of the children involved;
The developmental stages of the children involved;
Any power imbalance between the children (e.g., is/are the alleged
perpetrator(s) significantly older, more mature, confident and well known social
standing? Does the victim have a disability or learning difficulty);
If the alleged incident is a one-off or sustained pattern of abuse (NB. sexual abuse
can be accompanied by other forms of abuse and a sustained pattern may not just
be of a sexual nature);
o That sexual violence and sexual harassment can take place within intimate personal
relationships between children;
o Any ongoing risks to the victim, other children, adult students, or school/college staff;
o Importance of understanding intra familial harms and any necessary support for
siblings following incidents;
o Other related issues and wider context, including any links to child sexual exploitation
and child criminal exploitation.
When there has been a report of sexual violence, the DSL (or a deputy DSL) should make an immediate
risk and needs assessment in respect of each child affected by the abuse. Where there has been a
report of sexual harassment the need for a risk assessment should be considered on a case-by-case
basis. The Risk and Needs Assessment should consider:

o

O O O O O O

e the “victim”;
e the alleged “perpetrator”; and
e the other children (and, if appropriate, staff) at the school.

The DSL will consider as part of the school’s response, the context within which such incidents and/or
behaviours occur and the importance of anonymity. Risk assessments will be recorded (either written
or electronic) and kept under review. The DSL will consider the risks posed to all students and put
adequate measures in place to protect them and keep them safe. This may include consideration of
the proximity of the “victim” and alleged “perpetrator” and considerations regarding shared classes,
sharing school premises and school transport. Any professional risk assessment will inform the
school’s approach.
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The police will be informed of any harmful sexual behaviours including sexual violence and sexual
harassment which are potentially criminal in nature, such as grabbing bottoms, breasts and genitalia.
Rape, assault by penetration and sexual assaults will be passed to the police. A report to the police
will generally be made in parallel with a referral to children’s social care.

If the DSL decides to make a referral to children’s social care and/or a report to the police against a
“victim’s” wishes, the reasons should be explained to the student and appropriate specialist support
offered. The DSL or DDSL will also work closely with children’s social care and other agencies are
required to ensure any action taken under this policy does not jeopardise any statutory investigation
and to discuss how the alleged “perpetrator”, staff, parents and others will be informed of the
allegations and what information can be disclosed bearing in mind the need to protect those involved

and their anonymity.

Regardless of the outcome of any criminal process, including where a child is subject to bail, the DSL
will liaise with the police and children’s social care to ensure the welfare and safety of all children and
update the risk assessments and ensure relevant protections and measures are in place for all children.

The school will consider whether disciplinary action may be appropriate for any child/children
involved. Before deciding on appropriate action, the school will always consider its duty to safeguard
all children from harm; the underlying reasons for a child's behaviour; any unmet needs, or harm or
abuse suffered by the child; the risk that the child may pose to other children; and the severity of the
child-on-child abuse and the causes of it.

The DSL will ensure that where children move to another educational institution following an incident
of child-on-child abuse, the new institution is made aware of any ongoing support needs and, where
appropriate, any potential risks to other children and staff.

The school recognises that good record-keeping and monitoring of sexual violence and sexual
harassment reports is essential

Contextual Safeguarding

All staff should be aware that safeguarding incidents and/or behaviours can be associated with
factors outside the school and/or can occur between children outside of